

Executive Board Meeting held on Tuesday 20 November 2024

Saughton House, E1 Scottish Forestry Large Meeting Room and Microsoft Teams

Approved Present:
· Paul Lowe, Chief Executive (PL) – Chair
· Brendan Callaghan, Director of Operational Delivery (BC)
· Zahid Deen, Director of Transformation and Corporate Services (ZD)
· Helen McKay, Chief Forester (HM)
· Jonathan Taylor, Head of SF Executive Office (JT)
· Adam Dearnley, Director of Finance (AD)
· Louise Maclean, Information Governance Manager (LM) – Minutes

In Attendance:
· Rachel Martin, Head of Corporate Communications (RM) – Item 4
· Cameron Edwards, Digital Content Manager (CE) – Item 4
· Marelle Dalziel, Head of People (MD) – Items 5+6+7

Apologies:
· Alan Hampson, Director of Policy and Practice (AH)

1. Welcome and declarations of interest (as relevant)

1.1 The Chair welcomed everyone to the meeting, he noted thanks to LM for the new approach to agenda setting, collation and issuing of papers.

1.2 No new declarations of interest were made.

2. Minutes and actions of previous meeting

2.1 The minutes from the previous meeting were approved.

2.2 Actions arising from previous meetings:

· 24/11 – The following update was received – There was a new offering of Cyber Executive Education - Cyber and Fraud Centre - Scotland (cyberfraudcentre.com). The next planned date for training was 20th February in Glasgow. The Digital Business Partner was in contact with the organisers about the possibility of a tailored session.
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· 24/14 – There was a discussion at Senior Operations Group on 21/11/24. Colleagues would prepare a briefing and advise the Cabinet Secretary. Noted as complete and closed.
· 24/15 – Noted as complete and closed.
· 24/18 – It was agreed that following correspondence with Executive Board. Noted as complete and closed.
· 25/20 - Noted as complete and closed.
· 26/20 - Noted as complete and closed.
· 27/20 – A workshop was planned for 20/11/24. Noted as complete and closed.
· 28/20 - Noted as complete and closed.
· 29/20 - Noted as complete and closed.

3. Standing item: woodland creation update (PL, BC, AH)

3.1 Executive Board members agreed that once the budget settlement for 2025/26 was confirmed, BC would prepare options for woodland creation targets 2025/26 for the Senior Executive Team to consider, and then present to ministers. This advice could be presented as part of advice made by Pat Snowden (PS) in connection with the revision of the Climate Change Plan and the forestry role within it.

3.2 BC noted that the current management information on woodland creation progress has been very useful and was assisting with forecasting. JT noted that the Route Map had received feedback and was at design stage.

3.3 BC informed the Executive Board that there was one more clearing round remaining for 2024/25 and that current indications were that we were on track to approve approximately 10,000 hectares. However it was likely there would be attrition in common with previous years so that the actual planting performance was likely to be lower. FLS anticipated they would plant in the order of 750 ha this year, which would also add to the planting target outcome. PL noted and thanked the teams for their significant hard work throughout the year.

· Action Point: Once the budget settlement for 2025/26 was confirmed, Brendan to discuss with PS and prepare options on woodland creation 2025/26 for the Executive Team to consider before being presented to Ministers.

4. Website Redevelopment Project Update – Sponsor JT, Presenters RM / CE

4.1 RM and CE presented an update on the development of the new Scottish Forestry website. They informed the Executive Board that they have been working with subject matter exerts across the agency to ensure that user centred design, architecture and content was at the core of the work. CE conveyed his thanks to colleagues across the agency for their input and



support.

4.2 A significant achievement to date was passing the project’s first Digital Scotland Service Standard (DSSS) assessment, and that this Discovery assessment advised that the work met all 14 assessment criteria and demonstrated good compliance with the Standard. The review team had made no recommendations. Executive Board members congratulated CE and those involved on this is work and achieving this extremely positive outcome.

4.3 RM informed Executive Board of the new design features and streamlining of fonts/colours to give it a more consistent feel. CE informed Executive Board of some of the design features of the new website, including preset templates and feature cards to display information in case of an emergency.

4.4 RM noted that the project remained on track although the timescales were tight. Planning was ongoing in collaboration with the project management office to look at resource implications for any elements of the project that extend into next year. The next steps include further stages of DSSS assessment; 3 further rounds of user testing and to begin content collaboration to populate the new website. Updates on progress would be bought back to the EB.

5. 	Preparation for the Reduction in the working week: feedback from survey – Sponsor ZD, presenter MD

5.1 MD provided an overview of the paper and work to date on implementing the 35 hour working week at Scottish Forestry. Scottish Forestry accepted the invitation from Scottish Government to ask The Autonomy Institute to conduct a survey for Agency staff on the reduction in the working week, to assist Scottish Forestry in planning for implementation from 1 April 2025.

5.2 There was a very good response rate, at 78%. The results were overall extremely positive on the uptake of the wellbeing hour. Executive Board members felt that it would be useful to ask other organisations that had already implemented the 35 hour working week if they would be willing to share some insights to that would help inform SF’s implementation activities. EB proposed that future engagement with SF leadership might benefit from hearing the experience of other organisations. It was also noted that there was much research to indicate that productivity often improved when such changes were made and it would be important to sight SF leaders and managers on this, while recognising understandable concerns that the impact of the reduction might have on work output and the risk of additional pressures on line managers.

5.3 It was noted that the SF People team and the Scottish Forestry Reduction in the Working Week Group, were working on a series of support measures for staff, including training, signposting and a set of guidance notes. MD advised that she would take the points raised by EB away to look at how these could be



incorporated into the work going forward.

5.4 ZD raised the wider budget and resourcing implications, particularly with uncertainty about the budget allocation for 25-26. BC stated that some operational staff had concerns about the introduction of the 35 hour working week and how this will impact the processing of applications.

· Action Point: MD + ZD to speak with colleagues in agencies that have already adopted the 35 hour working week to gain insights on its implementation; and reflect on arrangements for the leadership call

6. Equality, Diversity and Inclusion Action Plan – Sponsor ZD, Presenter MD

6.1 MD informed the Executive Board that Forestry and Land Scotland had appointed a new Equality Diversity and Inclusion Manager and that the SLA agreement allowing SF a proportion of their time would continue

6.2 MD informed members that due to the gap in time between the Equality Diversity and Inclusion Manager leaving and the new one taking post, limited progress had been made. The focus would be to review and update the EDI plan and focus on taking forward some key actions.

6.3 PL suggested that a recruitment strategy was a useful resource to identify interventions and engage with communities. BC suggested that an analysis of vacancies would be useful to identify opportunities, whilst considering the current and possible future financial landscape and the implication that may have on future recruitment needs.

6.4 MD asked the Executive Board for input in relation to the proposed timeline for the gender pay gap action. Executive Board members agreed that it was best to commit to timescales that were realistic and achievable, public sector finance constraint would result in a reduction in recruitment activity. Members agreed to a date of 2030 for this action.

6.5 The Executive Board agreed that due to public sector funding constraints that the timescale for delivery of the young people action would need to be reviewed. It was noted that there was a need to analyse requirements for roles within Scottish Forestry, as many required a level of experience and there rarely were multiples of the same job available. There was some discussion around the scope and availability of apprenticeships within current SF arrangements, it was agreed that MD would ask her team to look into this and prepare an options paper for Executive Board.

· Action Point: MD + team to look into SF’s current arrangements for apprenticeships and prepare an options paper to bring back to the Executive Board.



7. Women Into Leadership - Sponsor ZD, Presenter MD

7.1 MD presented the paper and informed the Executive Board that she had been in contact with colleagues involved in establishing the Scottish Government Women’s Development Network, to gain some insights to help SF progress establishing a Women’s Network with clear objectives. The information received would help SF take this forward.

7.2 HM noted her support for the network and how it could be used within Scottish Forestry. MD informed the Executive Board that resource would be required to take this forward and that Scottish Forestry had limited access to the Forestry and Land Scotland Equality Diversity and Inclusion Manager.

· Action Point: MD to prepare a paper on the future structure and objectives of the Women’s Network and present it to the Strategic Advisory Group.

8. Digital Recording Policy – Sponsor JT, Presenter LM

8.1 It was agreed that this paper would be dealt with via correspondence.

· Action Point: LM to circulate paper to Executive Board members.

9. Use Policy - Sponsor JT, Presenter LM

9.1 It was agreed that this paper would be dealt with via correspondence.

· Action Point: LM to circulate paper to Executive Board members.

10. AOB

10.1 There was no AOB. The Chair conveyed thanks to all those that submitted papers, and to the Executive Board team members for their contributions.

10.2 The meeting closed.

11. Date of next meeting

Thursday 22 January 2025 10:00, Saughton House E1 Spur Large meeting room & Microsoft Teams.
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